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 The Los Angeles Economic Development Corporation (LAEDC) has drafted a 

strategic plan which could be incorporated into the County’s overall strategic plan.  In 

order to help shape and guide its plan, the LAEDC worked with over 1,000 individual 

stakeholders and held over two dozen public meetings in order to receive input from the 

community.  

 The objective of the plan is to implement the first-ever complete and 

comprehensive consensus economic development strategy for Los Angeles County.  

This plan is multi-faceted and has many underlying goals.  First it seeks to ensure that 

Los Angeles County has an educated and well prepared work force.  Following this 

educational goal, it seeks to develop a more business-friendly environment.  This will 

help the County to create and retain good quality jobs.  The plan also addresses 

improving the quality of life for everyone, another important aspect of retaining jobs. 

Meeting this target will require a multi-pronged strategy which focuses on both  
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improving safety and revitalizing low-income communities.  The final focus of its 

implementation will be on land use and developing a more modern, 21st Century, 

infrastructure.  This will require the County to develop and rehabilitate land to meet 

economic development objectives and also improve the current infrastructure process 

that is now in place. 

 I, THEREFORE, MOVE that the Board of Supervisors adopt and work towards 

incorporating this plan into our overall County strategic plan.  
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